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HOLT TOWN COUNCIL 

  ANNUAL REPORT 09/ 10                                March 2010       

Chairman’s Report

This year has seen us getting very close to the finalisation of three subjects that have dominated this Town Council for many years.  The Thornage Road car park has now been passed by North Norfolk District Council and Go-East and we hope this desperately needed facility will be open later this coming year.  After over a year of negotiations, we have now come to an agreement with NNDC to purchase the Church Street toilet site and they have agreed to jointly fund the cost of the tasks required before it can be opened.  The Local Development Framework has given Holt principal town status and we have supported the large site south of the bypass which offers affordable housing and employment opportunities to help us retain our young people.  Holt received the award for the best town in Norfolk – under 5000 population in the EDP “ Pride of Norfolk” competition.  I was very pleased to receive the award and a cheque for £400 at County Hall with Julie Alford and the young people from the Holt Youth Project who had a huge input into us being successful.  Work continues with the volunteers on Spout Hills to keep this wonderful asset looking so good. This year we received two awards for this work from Norfolk County Council and NNDC.  I would like to thank everyone who turns up on the last Saturday of the month to help with this.  Other things done this year have been two litter picking evenings; an application to NCC to make Candlestick Lane a public footpath; a working party with the British Legion to refurbish the War Memorial.  This Winter has seen an exceptional amount of snow and ice making the roads and pavements very dangerous. Holt was frankly a disgrace- getting very little gritting. We have had a meeting with NCC Highways and NNDC to look at ways  to avoid this happening again.  Finally I would like to thank our Town Clerk Di Dann for all her hard work and my Vice Chairman John Allison and fellow councillors for their support to make this a constructive year.

Cllr Bryan Payne,  Chairman Holt Town Council

HOLT TOWN COUNCIL OFFICES

COMMUNITY CENTRE 

KERRIDGE WAY, HOLT

Office hours Mon / Wed / Fri 

9.00 – 12.00

Tel 01263 712149

e mail holttown@tiscali.co.uk
www.holttowncouncil.org

ANNUAL TOWNS MEETING

Monday 29th March, 2010 7.00 p.m. 

Community Centre

Community Honours Awards

Questions to Councillors

Refreshments

All welcome
How your Council works for you

There are 13 members on our council. All our members are volunteers and many represent the Council on other community committees or they work for other  organisations in our town.  We meet on the second Monday of each month at 7.00 p.m. in the Community Centre. Meeting agendas are advertised on the council notice boards, in the library and on our website. Minutes are published after approval by our members. There is also a public participation time during our meetings.  Our meetings follow a format and the agenda includes:

· Questions from the public 

· Chairman’s report

· Reports from County and District Councillors and Police

· Items of local interest

· Correspondence received from the public

· Planning applications

· Approval of expenditure items

Annual Town Litter Pick

Monday 22nd March 2010 at 6.00 p.m.

Everyone welcome!

Start from the Community Centre or a site near to where you live. Litter pickers and bags provided.  Please wear protective shoes and gloves.  Tel 712149

Income and Expenditure 09/10

Our main source of income is the precept – a very small part of the money which NNDC charges householders as council tax.  In the year 2009 – 10 the sum was £70393.  Our other sources of income come from our cemeteries (although running costs exceed income); income from the permits issued from the Letheringsett Hill car park; Countryside Stewardship income (RPA) received from maintenance undertaken on Spouts Hills;  and grants raised.  For 2009/10 our salaries and administration costs will account for approximately 51%  of our expenditure. We will spend £7000 on our street lights split between maintenance and energy costs for the 106 lights that we have.  We maintain several open space areas including the Memorial Garden, Cemetery, and the King George V Playing Field.  We employ a contractor to look after these sites for us and the maintenance costs for these areas during this year will be £13260.   We also maintain the Spouts Common, using some outside contractors, but most of the work is undertaken by volunteers with the help of NCC Countryside Officer. 

This year we have incurred some unfortunate expense which has resulted in us having to put on hold works we would have liked to have undertaken.  This includes wind damage to four trees, three of which were in our cemetery.  All of these trees had to be felled. We have also had the expenses of a bi-election costing us £1500. 

However we have put into our budget for the year 2010/11 money to cover the things we have put on hold.  This includes essential works required in the cemetery.  We also have a reserve fund for works we know we will have to do on the War Memorial and our “Blind Sam” light on Obelisk plain.

Church Street Public Toilets

This has been a long saga for us.  Starting in September 2005 with the closure of the toilet block by NNDC saying it was underused.  We helped fight a campaign to stop the redevelopment of the site by NNDC.  We were then asked by NNDC to conduct a feasibility study and a business plan to justify our request to buy the site at community value.  We achieved this and have now bought the site for £30000 and we intend re-opening it as soon as possible to follow the requests of the community.  NNDC have agreed to jointly fund the cost of the tasks required before it can be  re-opened.  
Spout Hills Volunteers

We would like to thank the many regular volunteers who make up a working party on the Common on the last Saturday of every month.  The group meets at 10.00 a.m. and works until midday doing tasks agreed by our Spout Hills Committee. For further information please ring 712149.
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Council elections
Town Council members stand for 4 years but 2009 saw a bi election.  This arose from the retirement of one of our long standing and hard working members – Jean Corbett Jarvis.  Jean has been a tower of strength on so many committees in our community not least the Town Council and we miss her support.  
Holt Annual Awards

This was out first year for the Holt Honours awards and we had two winners: Our extraordinarily dedicated street sweeper Ernie and the Holt Caring Society.  The latter is made up from a very dedicated group of some 70 volunteers who drive patients to and from medical appointments.   

An accolade for 2009

County Award – Pride in Norfolk

We were delighted to receive the award for the 2009 competition for the towns with under population of 5000.  We received a cheque for £400 and a plaque.  We have decided to put the £400 into a reserve fund for “Blind Sam” refurbishment. Our Chairman received the award at County Hall on behalf of our community.

Much needed Car Park in Holt

Its been a long time coming, but at the time of writing we been advised that the planning application for the car park, approved by NNDC joint Planning Committee in December has now received the approval from Government East in Cambridge.  We need to wait only two more weeks to clear the final hurdle of the judicial review.  After this we may well see construction work starting fairly quickly with the site up and running towards the end of the summer.

Other matters we have been managing during 2009/10:
Establishing a Public Footpath along Candlestick Lane.  We have conducted a consultation exercise about the lane to establish local knowledge on the area.  There have been many long and happy stories which have been forthcoming about the lane! The information collected has now gone to Norfolk County Council for ratification.  But the process is likely to take a year and will need to be confirmed by the Head of Law at NCC.
The snow and ice of December and January 2009/10.  We all faced great difficulties during our Arctic Winter. Without doubt we were under a belt of extraordinary heavy snowfall combined with winds which whipped up snow drifts. Without clearance of roads or pavements the snow was then compacted into thick ice which really did not start to go until temperatures rose.  We have had a meeting with NCC Highways and NNDC to discuss the problems and to see if there is anyway that we can do to alleviate the problems should this happen again.  Things we have discussed include:  providing more grit bins in the town (but this is a self-help system); using a hand pulled grit cart; more use of local contractors; advice in respect of self-help; seeing if NCC could consider more priority routes in our town for gritting. 

NCC are responsible for gritting roads, but time and costs limits them to providing three hour gritting runs over 1900 miles in our County on “P “ priority routes. For further information on the gritting questions (and there are a great many of them) go to www.norfolk.gov.uk./gritting
LDF.  Very much in the hands of the NNDC LDF Working Party this matter first arose in October 2006. Holt Town Council has always supported development in Holt to give an opportunity for our younger residents to find housing in their home area.  A revision of the site specifics for our town took place in 2008 and 2009 saw further local consultations. An inspector will eventually confirm in the Spring of 2010, the sites to be developed over the next 15 years.
Norfolk Playbuilder Grant Fund.  We are currently working on a grant application for improved play equipment on the Peacock Lane Play site – The King George V field. Children’s play areas are now recognised by the government as requiring more challenging and innovative  play experience and their considerable investment in this has resulted in grant money being made available.
Holt Planning Group. Members under the chairmanship of Cllr Bruce Lockhart have set up a Working Party to investigate the possibility of a Vision and Masterplan for Holt. This will include such things as traffic consideration, aspects of the public realm and improvements to visitors gateways.  Such a document could help bring down funding for the identified improvements. 
Our Safer Neighbourhood Team.  We value police presence at our Town Council meetings and have a representative at the SNT Meetings. “SNAP” meetings help determine the three police priorities for the SNT.

Planning Applicatons. We are consultees on planning applications.  It is NNDC Planning Committee who make decisions on application, but they do take account of our views. Please write to us if you have any views.  Planning matters are complex and we have to take account of the policies within the core strategy of the North Norfolk LDF.
War Memorial Working Party.  We know that our War Memorial made from Clipsham stone needs to be cleaned, but more recently several surface cracks have appeared and some in the lettering.  So we are currently working with the British Legion to see if this can be right.  Hopefully this can be done before the next Remembrance Day service.
Holt Town Cemetery.  We have adopted a management plan for our cemetery.  The plan identifies works to be undertaken on the site over the next few years.  We currently have a reserve fund for our cemetery and will commence certain essential works in 2010. We hold record books on our cemetery and liaise with funeral directors and families concerning burials.  
Holt Conservation Area.
This was originally adopted by NNDC in 1974.  The first appraisal of the Conservation Area was carried out in 1999.  NNDC are now undertaking reviews of all the town conservation areas, and 2009 / 10 has been the turn of Holt in this process.  NNDC held a public exhibition on this, at the Community Centre, in the Autumn and we have taken a very close interest in the progress of the review.  We made many recommendations for minor changes to the draft document “Holt Character Appraisal and Management Proposals”.  The final outcome has yet to be decided by NNDC but there is likely to be some minor changes to the Conservation Area itself. This could be the removal of certain parts of the town from the Conservation Area.  There are also to be management proposals possibly for unlisted buildings and recommendations for public realm and green space areas. 

Once adopted the Conservation Appraisal will be reviewed every 5 years in line with the LDF and changing national government policy.

The members of the Town Council

We have town council elections every four years and our next election is 2011.  Our Chairman and Vice-Chairman are elected every year at our annual Town Council meeting which is held in May.

Our present  town councillors are:

Cllr John Allison (Vice-Chairman)  51 Cromer Road, Holt, NR25 6EX Tel 01263 713388

Cllr John Blyth 4 Kelling Close, Holt, NR25.6RU  Tel 01263 712530

Cllr Duncan Baker, 34 Fairfields, Cawston, Norfolk NR10 4AS Tel 01263 712244
Duncan took over from Jean Corbett Jarvis who stood down in July 2009

Cllr Martin Batey, 8 the Close, Holt, NR25 6DD Tel 01263 710190

Cllr Rhu Bruce-Lockhart, Lambert House, Thornage, Holt, NR25 7QF Tel 01263 861201

Cllr Jacquie Cunliffe, 31 Charles Road, Holt, NR25 6DA Tel 01263 712895

Cllr Colin Hipperson, 7 Kings Road, Holt, NR25 6DB Tel 01263 712399

Cllr Ray Moore, 9 Williams Way, Holt, NR25 6PB  Tel 01263 713804

Cllr Bryan Payne(Chairman). Prospect House, 28 New Street, Holt, NR25 6JH  

Tel 01263 712167 

Cllr Maggie Prior, Warborough West, Reading Room Loke, Kelling, Holt NR25 7HA Tel 01263 

Cllr Barrie Roberts, 12 Arnott Road, Holt,NR25 6EP Tel 01263 713631

Cllr Liz Traynier, 45 Cromer Road, Holt, NR25 6EX Tel 01263 713102

Cllr Andy Turner, 32a Station Road, Holt, NR25 6BS Tel 01263 712905

The Town Clerk is

Di Dann

Town Council Offices, Community Centre, Kerridge Way, Holt, Norfolk NR25 6DN Tel 01263 712149 e mail holttown@tiscali.co.uk
Office hours Monday/Wednesday / Friday  9.00 – 12.00
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