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HOLT TOWN COUNCIL

BUDGET y/e 31st March 2010

General Notes

 Page 1 is Income.  Pages 2 and 3 are Expenditure.  Page 4 is a summary sheet which incorporates the totals from page 1 – 3.

Explanation of columns in budget

Receipts and Payments have both been worked out using comparative columns (based on the Receipts and Payments for the last completed year)

Col 1 is the last completed financial year 07/08, as a comparative
Col 2 is the Budget as agreed for year 08/09

Col 3 is the situation half way through this present year i.e. at 30th September 2009

Col 4 is the estimate at the end of this financial year i.e. 31st March, 2009 

Col 5 are the estimates for the year to 31st March, 2010

Col 6 are reserves 08/09

Col 7 are reserves 09/10

Col 8 are the accumulated reserves at 31st March, 2010

The last column gives more explanation on the figures in each column

Explanation of summary page of budget

This carries over the totals from Pages 1 – 3 to summarise the position expected on 31st March 2010 (Col 5), in comparison to the years to 31st March 2008 (Col 1) and 31st March, 2009 (Col 4).  It also breaks down the balance of the Town Council identifying the general balance, and the general, earmarked, and the capital reserves.  All reserves are identified for their specific purposes.

The precept figure which has been inserted for the year ended 31st March 2010 has been included as a guide only.  The10% increase from the previous year (08/09) is explained in the Community Project Page in Appendix 2. 

Half Year Financial report 2009/10
The precept we set in November 2008 was  for the provision of a budget  to  undertake some routine repairs and replacements, increase our reserves in areas where we have a statutory power i.e. the War Memorial and the Cemetery, and  undertake the activities for which we have a statutory obligation e.g. audit and  insurance and also to take over the running of the Church Street toilets.  
Members will recall that the year to 30th September 2009 has been clouded with events beyond our control notably:-
· The emergency removal of one tree in the cemetery  and the cutting back of a further tree in the cemetery  £590

· The emergency cutting back of a tree on the Common  £520

· The emergency repair of a finger post sign £450

· The calling of a bi election by electors £1600 (likely cost)

These events have resulted in our budgeted items being put on hold and a reserve fund for further street lighting being depleted.

Proposals for 2010/11

The 2010/11 budget has been drawn up to undertake those things put on hold in 2009/10:
· Painting of the cemetery railings

· New Litter Bin on the King George Field

Further the 2010/11 budget replaces the reserve fund required for the street lights (Valley Lane improvements); sets aside reserves for the Cemetery, the War Memorial and Blind Sam.

It also allows works to be undertaken in the cemetery as identified in the Cemetery Management Plan.  These works are required for Health and Safety reasons and for the long term plan of the site.

All other matters have been excluded from this year’s budget  presented as draft, to ensure that the precept stay at its lowest possible level for the financial year 2010/11.  Members may wish to discuss these matters .

	INCOME
	
	1
	
	2
	3
	4
	5
	
	
	

	
	
	Completed
	
	
	
	
	
	
	
	

	Category
	Item
	Comparitive
	
	Budgeted
	as at 
	Projected
	Estimated
	
	
	

	
	
	2008/09
	
	2009/10
	30/09/2009
	at 31/03/10
	2010/11
	
	
	

	Precept
	
	 £  63,994 
	
	           £70,393 
	                £70,393 
	         £70,393 
	            £73,208 
	4% increase in precept 2010/2011

	Cemetery
	Internment
	 £1,820 
	
	              £1,892 
	                      £660 
	              £1,320 
	             £1,452 
	10% increase 

	
	Memorials
	   £ 750 
	
	    £360 
	 £445 
	  £ 890 
	    £979 
	10% increase 

	
	Purchase
	 £1,675 
	
	£2,046 
	 £528 
	£1,056 
	£1,161 
	10% increase 

	
	Category Total
	 £4,245 
	
	£ 4,298 
	1,633 
	 £3,266 
	 £3,592 
	
	
	

	Car Park
	Permit Fees
	
	
	
	                  £6,688 
	 £6,853 
	                £6,688 
	Car Park permit fee to be agreed July 2010

	
	Legal fees refund
	
	
	
	   £500 
	 £   500 
	 NIL 
	Legal fees relating to easements

	
	Easements
	
	
	
	  £ 375 
	  £  375 
	 £  375 
	
	
	

	
	Category Total
	 £6,938 
	
	 £6,965 
	 £7,563 
	£7,728 
	£7,063 
	
	
	

	Grants
	NNCP
	 NIL 
	
	 NIL 
	 NIL 
	 NIL 
	 NIL 
	
	
	

	
	Other (Mural Boards)
	£ 1,400 
	
	 £290 
	 £138 
	 £138 
	 £138 
	Bottle Bank Income (Byfords)

	
	Other (Awards/grants)
	
	
	
	 £400                      
	 £400               
	 NIL 
	Col 3 Best Community Award

	
	Category Total
	 £ 1,400 
	
	  £  290 
	 £  400 
	 £  538 
	 £  138 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Other
	CSS
	 £   548 
	
	£    500 
	 NIL 
	£   350 
	£   350 
	Col 5 est. as CS paym'ts depend on work 

	
	Surveyors Allot
	£      70 
	
	 £     70 
	£     35 
	£     35 
	£     35 
	undertaken
	
	

	
	Open Spaces
	£    284 
	
	
	
	
	
	
	
	

	
	Great Fire Event
	 £4,196 
	
	
	
	
	
	
	
	

	
	Bank Interest
	 £1,722 
	
	 £1,000 
	£       7 
	 £       7 
	£     15 
	
	
	

	
	Other
	 £2,238 
	
	£    500 
	 £  800 
	 £1,332 
	 £  500 
	Refunds / Insurance claims

	
	Category Total
	 £9,058 
	
	 £2,070 
	 £  842 
	 £1,724 
	 £  900 
	
	
	

	
	TOTALS
	 £85,635 
	
	 £84,016 
	 £80,831 
	 £83,649 
	 £84,901 
	
	
	

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	
	
	

	EXPENDITURE
	
	
	Completed
	
	
	
	
	
	Accumulated
	
	

	
	
	
	Comparitive
	Budgeted
	as at 
	Projected
	Budget
	Reserve
	Reserves
	Reserve
	
	
	

	Category
	Item
	
	2008/09
	2009/10
	30/09/2009
	at 1/03/10
	2010/11
	at 1/03/10
	at1/03/11
	at 31/03/11     
	DeDetail
	
	

	ADMINISTRATION
	
	
	
	
	
	
	
	
	
	
	
	

	Audit
	Internal Audit
	
	
	 £    100 
	 £     125 
	 £   125 
	 £   125 
	
	
	
	
	
	

	
	External Audit
	
	
	£     400 
	 £     420 
	 £   420 
	 £   420 
	
	
	
	
	
	

	Office
	Rent
	
	
	 £ 3,300 
	 £ 1,600 
	 £3,200 
	 £3,200 
	
	
	
	
	
	

	
	Room hire
	
	
	 £    720 
	 £    225 
	 £   550 
	 £   550 
	
	
	
	
	
	

	
	Stationery
	
	
	 £    800 
	 £    460 
	 £   800 
	 £   825 
	
	
	
	
	
	

	
	Postage
	
	
	 £    280 
	 £    126 
	£    260 
	 £   300 
	
	
	
	
	
	

	
	Telephone
	
	
	 £    270 
	 £    104 
	£    220 
	 £   230 
	
	
	
	
	
	

	
	Broadband
	
	
	 £    150 
	 £      76 
	£    153 
	£ 153(1) 
	
	
	
	(1)

	
	Computer costs
	
	
	£       75 
	 £    105 
	£    135 
	 £150(2)
	
	 £200 
	 £200 
	(2)
	

	
	Other equipment
	
	
	 £      30 
	 £      40 
	 £     40 
	          (3)
	
	
	
	(3)

	
	Data protection
	
	
	 £      35 
	 £      35 
	 £     35 
	 £  35(4)
	
	
	
	(4)
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(1) Refunded to Town Clerk
	
	
	
	
	
	
	
	
	
	
	
	
	

	(2) Upgrades, antivirus etc
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(3) Portable equipment
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(4) Annual renewal fee
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Subscriptions
	NCAPTC    )
	
	
	 £    485 
	 £    472 
	 £    472 
	 £   480 
	
	
	
	
	
	

	
	SLCC        )
	
	
	 £    145 
	
	 £    145 
	 £   145 
	
	
	
	
	
	

	
	RCC
	
	
	 £      20 
	 £      15 
	 £      15 
	 £     15 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	Insurance
	
	
	 £ 4,320 
	 £3,037 
	 £ 3,037 
	 £3,060 
	
	
	
	
	
	

	
	Advertising/Publicity
	
	
	 £    200 
	 £       7 
	£     207 
	 £   200 
	
	
	
	
	
	

	
	Election costs
	
	
	
	
	 £ 1,600 
	£2,900
	 NIL 
	 £300 
	 £ 300 
	
	
	

	
	Legal costs
	
	
	£     200 
	 £  273 
	 £    273 
	 NIL 
	
	
	
	
	
	

	
	Training
	
	
	 £    100 
	 £    60 
	 £    100 
	 £   100 
	
	
	
	
	
	

	
	Travel
	
	
	 £    300 
	 £  170 
	 £    300 
	 £   300 
	
	
	
	
	
	

	
	Other
	
	
	 £    200 
	 £  502 
	 £    502 
	 £   200 
	
	
	(1)
	

	
	Legal costs
	
	
	
	
	
	£    500
	
	
	
	
	
	

	
	Holt Vision
	
	
	
	
	
	£2,500
	£2,500
	£2,500
	
	
	
	

	Contingency
	
	
	
	 £   500 
	
	
	 £  500 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	SUB TOTAL
	
	£15,200
	 £12,630 
	 £ 7,852 
	 £ 12,589 
	 £16,888
	
	 £3,000 
	 £3,000 
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	EXPENDITURE
	
	
	Completed
	
	
	
	
	Acc.
	
	Accumulated
	
	
	
	
	
	

	
	
	
	Comparitive
	Budgeted
	as at 
	Projected
	Budget
	Reserves
	Reserves
	Reserves
	
	
	
	
	
	
	

	Category
	Item
	
	2008/09
	2009/10
	30/09/2009
	31/03/10
	2010/11
	to 31/03/10
	at 31/03/11
	at 31/03/11
	Detail
	
	
	
	
	
	

	SALARIES AND SERVICES
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Salaries
	Clerks Net Salary
	
	
	 £12,300 
	 £  6,100 
	 £12,320 
	 £12,443 
	
	
	
	pay award 1%
	
	
	
	
	

	
	Clerical Net Salary
	
	
	£   2,510 
	 £  1,350 
	 £  2,600 
	 £  2,626 
	
	
	
	pay award 1%
	
	
	
	
	

	
	Superannuation
	
	
	 £  3,290 
	 £  1,880 
	 £  3,760 
	 £  3,800 
	
	
	
	employers 17.2% employees rose to 6.5%
	
	

	
	Inland Rev (NIC/PAYE)
	
	
	 £  3,620 
	£   1,800 
	 £  3,600 
	 £  3,620 
	
	
	
	employers rises to 18% in 2010/11
	
	
	

	1)  Total Salaries
	
	
	 £ 21,928 
	 £21,720 
	 £11,130 
	 £22,280 
	 £22,489 
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2)  Donations
	Donations
	
	 £  2,900 
	 £ 3,000 
	 £  2,700 
	 £ 2,830 
	 £ 3,000 
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Street Lighting
	Maintenance
	
	
	 £ 4,500 
	 £     825 
	 £ 2,775 
	 £ 3,500 
	
	
	
	
	
	
	
	
	
	

	
	Energy
	
	
	 £ 4,500 
	 £  2,030 
	 £ 4,070 
	 £ 4,470 
	
	
	
	
	
	
	
	
	
	

	
	Valley Lane
	
	
	
	
	
	
	 £  5,400 
	 £1,600 
	 £ 7,000 
	
	

	3)  Total Lights
	
	
	 £  8,435 
	 £ 9,000 
	 £   2,855 
	 £ 6,845 
	 £ 7,970 
	
	
	
	Col 2 transfer any surplus into Lighting Reserve fund
	

	Open Spaces:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Contractor charges
	
	
	 £ 13,260 
	 £ 13,500 
	 £  6,630 
	 £ 13,260 
	 £13,260 
	
	
	
	
	
	
	
	
	
	

	Cemetery
	Refuse Collection
	
	
	 £      520 
	 £     515 
	 £      515 
	 £     560 
	
	
	
	
	
	
	
	
	
	

	
	Water charges
	
	
	 £        70 
	 £       24 
	 £        50 
	 £       60 
	
	
	
	
	
	
	
	
	
	

	
	Painting Railings
	
	
	 £  1,760 
	
	
	 £  1,760 
	
	
	
	
	
	
	
	
	
	

	
	Repairs
	
	 £      523 
	 £     450 
	 £     590 
	£       650 
	 £  2,000 
	 £ 2,000 
	 £   500 
	 £ 2,500 
	 
	

	Spout Hills
	Dog Bin
	
	
	
	 £     135 
	£       135 
	 £     145 
	
	
	
	
	
	
	
	
	
	

	
	Tree work
	
	
	
	 £     520 
	 £      520 
	
	
	
	
	
	
	
	
	
	
	

	
	Diesel
	
	
	
	 £       50 
	 £        75 
	 £     100 
	
	
	
	
	
	
	
	
	
	

	
	Payment to NCC
	
	
	
	
	 £      600 
	 £     600 
	
	
	
	
	
	
	
	
	
	

	
	Service equipment
	
	
	
	 £    100 
	 £      100 
	 £  2,700 
	
	
	
	
	
	
	
	
	
	

	Little Hills 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Car Park
	Rates
	
	 £  2,222 
	 £  1,035 
	 £     571 
	 £1,140 
	 £ 1,200 
	
	
	
	
	
	
	
	
	
	

	
	Maintenance
	
	
	
	
	
	 £    120 
	
	
	
	
	
	
	
	
	
	

	Open Spaces
	Memorial garden
	
	
	 £       50 
	
	
	 £      50 
	
	
	
	
	
	
	
	
	
	

	
	War memorial
	
	
	
	
	
	
	 £  1,500 
	 £  500 
	 £  2,000 
	
	
	
	
	
	

	
	King George Field
	
	
	
	
	
	 £ 1,000 
	
	
	
	New Litter Bin, Play inspection, repairs
	
	
	

	
	Mural Project
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Street Furniture
	Bus Shelter
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Millennium Shelter
	
	
	
	
	 £   800 
	
	
	
	
	
	
	
	
	
	
	

	
	Benches,bins, signs
	
	
	 £    500 
	 £     420 
	 £   600 
	
	
	
	
	
	
	
	
	
	
	

	Blind Sam
	
	
	
	
	
	
	 £  2,600 
	 £     564 
	 NIL 
	 NIL 
	Repainting Blind Sam
	
	
	
	

	Miscellaneous
	
	
	
	 £    200 
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4)  Total Open Spaces
	
	                 £16,005
	£18,085 
	£ 9,555 
	 £18,445
	£26,155 
	 
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community Building Project
	
	Purchase of Church street site £17,150
	
	£30,000
	 
	
	
	
	
	
	
	
	
	
	
	

	
	
	Legal fees
	
	
	£     500
	 
	
	
	
	
	
	
	
	
	
	
	

	Maintenance of toilets
	
	Cleansing etc
	£  5,000
	 
	£  2,500
	 £   5,000 
	 £  2,500 
	 
	
	
	Note: cleansing £5000 / 6 months
	
	
	

	
	
	Site preparation
	
	
	£     500
	 
	
	
	
	
	
	
	
	
	
	
	

	5)  Total Church Street
	
	
	£22,150
	 
	£33,500
	 £   5,000 
	 
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL EXPENDITURE
	
	            £49,268
	 £  73,955 
	 £ 26,240 
	 £ 83,900 
	 £64,614 
	 £11,964 
	 £  2,600 
	 £ 11,500 
	 £        11,500 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Budgeted
	As at
	Projected
	Estimates
	
	
	
	
	
	
	
	
	

	
	At 31 March 2009
	
	year 9/10
	30/09/2009
	Year 09/10 
	Year 10/11
	
	
	
	
	
	
	
	
	

	Precept
	£63,994
	
	 £  70,393 
	      £70,393 
	 £70,393 
	 £73,208 
	            
	
	
	
	
	

	Cemetery
	£  4,245
	
	 £    4,298 
	      £  1,633 
	 £  3,266 
	 £  3,592
	             
	
	
	
	
	
	

	Car Park
	£  6,938
	
	£     6,965
	      £  7,563
	 £  7,728 
	 £  7,063 
	
	
	
	
	

	Grants
	£  1,400
	
	 £       290 
	      £     400 
	 £     538 
	 £     138 
	 
	
	
	
	
	
	
	
	

	Other
	£  9,058
	
	 £   2,070
	       £    842 
	£   1,724
	 £     900 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	£85,635
	
	£84,016
	      £80,831
	£83,901
	£84,901
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Expenditure Totals





At 31/3/2009
Budgeted
At 30/9/2009
Projected
Estimated
Acc Res

Res at

Acc Res





Comparative
2009/10


2009/10
2010/11
31/03/10
31/3/2011
31/03/11
Administration


£15,200
£12,630
£7,852

£12,589
£16,888


£3,000

£3,000


Salaries



£21,928
£21,720
£11,130
£22,280
£22,489

Donations


£2,900

£3,000

£2,700

£2,830

£3,000

Lights



£8,435

£9,000

£2,855

£6,845

£7,970

£5,400

£1,600

£7,000

Open Spaces (inc. cont.)

£16,005
£18,085
£9,455

£18,445
£26,155
£4,064

£1,000

£4,500

Community Project







£30,500

Church street toilets



£22,150


£3,000

£5,000

£2,500

Total





£86,585
£33,992
£96,489
£81,502
£11,964
£5,600

£14,500

Opening balance 1 April 2009


£54,071
Less estimated expenditure 2009/10

£96,489
Add estimated income 2009/10


£83,649



Estimated 31/3/2001
Closing Est. Balance 31 March 2010

£41,231



Capital Reserves
Less Estimated Expenditure 2010/11

£87,102



Earmarked Reserves
Lights – Valley Lane project
£   700
Add Estimated Income 2010/11


£84,901






Cemetery


£2,500
Closing Est. Balance 31 March 2011

£39,030






War Memorial


£2,000
Made up of












Holt Vision


£2,500
Capital Reserves


Nil




General

Administration


£    500
Earmarked Reserve


£14,000
General Reserve


£500

General Balance


£24,530





2005-06
2006-07
2007-08
2008-09
2009-10
2010-11
Precept




£52,000.00
£54,000.00
£55,650.00
£63,995.00
£70,393.00
£73,208.00

Est. charge per elector


£       17.38
£       18.29
£       19.04
£       21.64
£        23.84
£        25.02  based on pop of 2926
Est. charge per household











£        33.32 based on 2197 households






