HOLT TOWN COUNCIL

BUDGET y/e 31st March 2010

General Notes

Page 1 is Income.  Pages 2 and 3 are Expenditure.  Page 4 is a summary sheet which incorporates the totals from page 1 – 3.

Explanation of columns in budget

Receipts and Payments have both been worked out using comparative columns (based on the Receipts and Payments for the last completed year)

Col 1 is the last completed financial year 07/08, as a comparative

Col 2 is the Budget as agreed for year 08/09

Col 3 is the situation half way through this present year i.e. at 30th September 2009

Col 4 is the estimate at the end of this financial year i.e. 31st March, 2009 

Col 5 are the estimates for the year to 31st March, 2010

Col 6 are reserves 08/09

Col 7 are reserves 09/10

Col 8 are the accumulated reserves at 31st March, 2010

The last column gives more explanation on the figures in each column

Explanation of summary page of budget

This carries over the totals from Pages 1 – 3 to summarise the position expected on 31st March 2010 (Col 5), in comparison to the years to 31st March 2008 (Col 1) and 31st March, 2009 (Col 4).  It also breaks down the balance of the Town Council identifying the general balance, and the general, earmarked, and the capital reserves.  All reserves are identified for their specific purposes.

The precept figure which has been inserted for the year ended 31st March 2010 has been included as a guide only.  The10% increase from the previous year (08/09) is explained in the Community Project Page in Appendix 2. 
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BUDGET y/e 31st MARCH, 2009

1 2 3 4 5 6 7 8

EXPENDITURE Completed Accumulated

ComparitiveBudgetedas at  Projected Budget Reserve Reserves Reserve

Category Item 2007 08 2008 09 30/09/2008at 31/03/09 2009/10 at 31/03/08at 31/03/09at 31/03/10Detail

ADMINISTRATION

Audit Internal Audit £25 £275 £100 £100 £100

External Audit NIL 350 800 £400 £400 Audit Fee for 07/08 received in 08/09

Office Rent £2,710 £3,050 £1,570 £3,140 £3,300 Rent is for the office in the Centre - plus 10% increase 08/09

Room hire £640 £880 £350 £640 £720 Room hire charges for Centre for meetings

Stationery £500 £600 £700 £1,000 £800 Col 3 incl.purchases made on behalf of HAP which have been refunded

Postage £270 £270 £130 £270 £280 and costs of Feasibility Study

Telephone £235 £270 £120 £250 £270

Broadband £155 £145 £75 £150 £150

Domain name, provider £10 £75 £75 £75

Equipment costs £85 £235 £960 £1,010 £50 £1,000 NIL NILNew equipment purchased July 2008

Data protection £35 £35 £35 £35

SubscriptionsNCAPTC    ) £445 £470 £460 £460 £485

SLCC        ) £130 £130 130 £130 £145

RCC £15 £25 £15 £115 £20

Other Insurance £3,810 £4,100 £4,180 £4,180 £4,320

Advertising/Publicity £200 £130 200 £200 £200

Election costs £100 £1,628 £1,628 £300NIL £500

Legal costs £280 £536 £750 £200

Training £10 £50 £90 £90 £100

Travel £310 £170 £150 £200 £300

Quality application £100 £100

Other £1,045 £200 £200 £200

Contingency £500 £500 £500

SUB TOTAL £11,010 £11,885 £12,369 £15,623 £12,650 £1,300 £50007/08 Administration costs higher than budgeted owing to:

Election cost
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BUDGET y/e 31st MARCH, 2010

INCOME 1 2 3 4 5 6

Completed

CategoryItem ComparitiveBudgetedas at  Projected Estimated

2007 08 2008 09 30/09/2008at 31/03/09 2009 10

Precept £55,650 £63,994 £63,994 £63,994 £70,393 Based on increase of 10% 09/10

(to pay for Public Works Loan)

CemeteryInternment £1,990 £2,420 £864 £1,720 £1,892 Based on increase 5 - 10%

Memorials £1,740 £2,265 £168 £330 £360 Based on increase 5 - 10%

Purchase £2,010 £2,145 £930 £1,860 £2,046 Based on increase 5 - 10%

Category Total £5,740 £6,830 £1,962 £3,910 £4,298 (refer appendix 1)

Car Park Permit Fees £5,590 £6,615 £6,615 £6,615 £6,615 Increase in Car Permit fee to be agreed July 2009

Easements £425 £325 £350 £350

Category Total £6,015 £6,615 £6,940 £6,965 £6,965

Grants NNCP

Other (Mural Boards Project) £55 £285 £285 £290 Bottle Bank Income (Byfords)

Other (Great Fire) £920 £4,197 £4,197

Other £5,240 £100

Category Total £6,215 £100 £4,482 £4,482 £290

Other CSS £535 £500 £500 £500 Col 5 est. as CS paym'ts depend on work undertaken

Rent Income £430 Peacock Childrens Centre ceased 6/07

Surveyors Allot £100 £70 £70 £70

Bank Interest £2,445 £1,800 £980 £1,900 £1,000

Other £1,460 £1,240 £2,940 £500 Refunds / Insurance claims

Category Total £4,870 £2,400 £2,290 £5,410 £2,070

TOTALS £78,490 £79,939 £79,668 £84,761 £84,016
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BUDGET y/e 31st MARCH, 2010

1 2 3 4 5 6 7 8

EXPENDITURE Completed Acc. Accumulated

ComparitiveBudgetedas at  Projected Budget Reserves ReservesReserves

Category Item 2007/ 08 2008 / 09 30/09/2008at 31/03/09 2009/10 to 31/03/09 at 31/03/10at 31/03/10 Detail

SALARIES AND SERVICES

Salaries Clerks Net Salary £11,150 £11,430 £5,862 £12,035 £12,300

Clerical Net Salary £2,466 £2,050 £1,381 £2,450 £2,510

Superannuation £3,130 £3,280 £1,098 £2,196 £3,290

Inland Revenue (NIC/PAYE) £2,330 £3,220 £1,790 £3,580 £3,620

Total Salaries £19,076 £19,980 £10,131 £20,261 £21,720

Donations Donations £3,000 £3,000 £3,090 £3,090 £3,000

Holt Festival

Great Fire £3,000 £3,090 £3,090

Total Donations £3,000 £6,000 £6,180 £6,180 £3,000

Street Lighting Maintenance £4,691 £3,050 £2,163 £4,322 £4,500

Energy £4,049 £4,250 £2,027 £4,054 £4,500

Valley Lane £6,000 £1,000 £7,000Col 7 - Add to Valley Lane light Reserve Fund by £1000

Total Lights £8,740 £7,300 £4,190 £8,376 £9,000 to make up for rising costs of project

Open Spaces:

Contractor charges £14,665 £13,700 £6,630 £13,260 £13,500

Cemetery Refuse Collection £330 482 £495 £520

Water charges £60 £60 £60 £70

Painitng railings £1,760

Misc repairs £1,873 £100 £425 £25 £450 £1,500 £500 £2,000

Spout Hills £1,800 £1,800 Bridge £1776

Little Hills

Car Park Rates £825 £850 £492 £984 £1,035

Maintenance £1,524 £1,238 £1,238

Open Spaces Memorial garden £50

War memorial £500 £500 £1,000

King George Field £300 Centre work

Mural Project

Street Furniture Bus Shelter

Millennium Shelter £200 £200

Benches,bins, signs £1,500 £540 £1,100 £500

Miscellaneous £200 £200

Total Open Spaces £19,187 £16,740 £11,417 £19,162 £18,085

Community Building Project £20,000 £17,150 Col 6 - Reserve fund which might be used before 31st March, 2009

Maintenance of toilets £3,000 £5,000 Col 6 - Reserve fund which might be used before 31st March, 2009

SUB TOTAL £50,003 £50,020 £31,918 £76,979 £73,995 £8,000 £2,000 £10,000
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Year ended 31st March, 2010

1 2 3 4 5 6 7 8

at 31st MarchBudgeted as at Projected Estimates

Income Totals 2008Year 08/09 30/09/2008Year 08/09 Year 09/10

Precept £55,650 £63,994 £63,994 £63,994 £70,393 Col 6 10% increase  (to pay off PWL)

Cemetery £5,740 £6,830 £1,962 £3,910 £4,298 Col 6 10% increase

Car Park £6,015 £6,615 £6,940 £6,965 £6,965 Col 4 and 6 incl. easement income

Grants £6,215 £100 £4,482 £4,482 £290

Other £4,870 £2,400 £2,290 £5,410 £2,070

TOTAL £78,490 £79,939 £79,668 £84,761 £84,016

Expenditure Totals

at 31/03/08 Budgeted as at Projected  EstimatesAcc Res Res. At Acc Res

ComparitiveYear 08/09 30/09/2008Year 08/09 09 10 at 30/03/09 31/03/2010to 31/03/10

Administration £11,010 £11,885 £12,369 £15,623 £12,650 £500Col 8 incl. cost of election

Salaries £19,076 £19,980 £10,131 £20,261 £21,720

Donations £3,000 £6,000 £6,180 £6,180 £3,000 Col 3 and 4 incl. Great Fire

Lights £8,740 £7,300 £4,190 £8,376 £9,000 £6,000 £1,000 £7,000Col 7 incl prov.for Valley Lane

Open Spaces (incl.contract)£19,187 £16,740 £11,417 £19,162 £18,085 £2,000 £1,000 £3,000Cemetery £2000; War Memorial £1000

Community Project £20,000 £17,150 Col 4 Uses reserve fund of £15000 at 31st March 2009

Toilet Maintenance £3,000 £5,000

TOTAL £61,013 £61,905 £44,287 £92,602 £86,605 £8,000 £2,000 £10,500

Opening Balance 1st April, 2008 £52,193 estimated

Less Estimated Expenditure 08/09 £92,602 as at 31st March 2010

Add Estimated Income 08/09 £84,761 Capital Reserves

Closing Balance 31st March, 2009 £44,352

Less Estimated Expenditure 09/10 £86,085 Earmarked Reserves Lights £7,000

Add Estimated Income 09/10 £70,393

Balance 31st March, 2010 £41,763 Cemetery £2,000

Made up as follows: War Memorial £1,000

Capital Reserve General Administration £500

Earmarked Reserves £10,000

General Reserve £500

General Balance £31,263

2005-06 2006-07 2007-08 2008-09 2009-10

Precept £52,000 £54,000 £55,650 £63,995 £70,393

Est charge per elector £17.38 £18.29 £19.04 £21.64 £23.84
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